
 

 

 

 

SNELSMORE COMMON MANAGEMENT 

COMMITTEE 

13
th

 April 2017 

MINUTES 

Present: Mr S Doherty (Shaw-cum-Donnington Parish Council); Mrs M Baylis (Lady 

of the Manor of Winterbourne); Cllr Graham Pask (Chairman); Cllr P Bryant (vice-

Chairman); Mr C Flower (Commoner); Mr C Mackenzie (Seasonal Warden, 

BBOWT); Mr S Plaisted-Kerr (Seasonal Warden, BBOWT);Mr S Barnett 

(Countryside Officer, BBOWT,). Dr J Bridger (Mid & West Berks Local Access 

Forum); Mrs M Baylis (Lady of the Manor of Winterbourne); 

Committee members referred to in text by initials 

GP welcomed all members to the meeting. All members of the Committee introduced 

themselves.. GP thanked Mary Hare School as ever for their hospitality. 

Apologies: Mrs K Hollox (Mary Hare School); Mr P Hendry (WBC Countryside 

Manager); Mrs I Parker (Natural England);  

1. Minutes of the last meeting 

The minutes of the meeting of 10th November 2016 were agreed as a true record 

and duly signed by GP. 

2. Matters arising 

Ground-nesting birds and dogs.  

The ‘green route’ (dogs off lead) was now in place, During the ground nesting bird 

season (1st March-31st July) dogs on leads and under close control would be in force 

across the rest of the common. 

the Seasonal Wardens -Conor, Steve and Trudi - were in post and working on 

Greenham and Snelsmore Commons: 

 Engaging with the public about the wildlife, vulnerable species and sensitive 

habitats on the reserves. 

 Explaining the restrictions in place to minimise disturbance of ground nesting 

birds. 

 Installing and replacing explanatory signage 



 

 

 

 

 Running public events. 

 Undertaking a range of maintenance tasks on the commons. 

SB provided a summary of the visit to Burnham Beeches made by CF and himself in 

December 2016 (see item 5) 

SB circulated the latest figures (2016) on ground nesting birds on Snelsmore, with 

comparatives for previous years. 

3. Seasonal Wardens 

Steve and Conor introduced themselves and spoke about their current roles and 

previous experience. SB stated that the other Seasonal Warden, Trudi Righton 

would be able to come to the next meeting. 

JB asked about ‘repeat offenders’, SB stated that those who, despite being told to 

keep their dogs under control, repeatedly refused to do so could be issues with a 

warning letter. SPK stated that there was currently only one individual on Snelsmore 

who fell into this category. 

Dog poo bins: 

ACTION: SB to arrange for an additional bin to be installed in the bottom left 

hand corner of the main rear car park. 

There was now a dog poo bag dispenser on site, by the toilet block and visitors could 

also use ordinary litter bins to dispose of bagged dog poo. 

GP asked about concrete slabs next to the picnic benches for BBQs and signs for 

the benches to stop people putting hot BBQs on them and damaging them. 

ACTION: SB to arrange for further slabs to be installed by picnic benches; 

signs for benches. 

 

4. Countryside Officer’s Report 

SB outlined work that had been completed and that which was underway. 

Conservation work: 

 Small areas of bracken would be cleared by hand over the summer. 

 Scrub control. c. 8 ha of scrub had been cut and stumps treated with herbicide to 

inhibit regrowth. Two Contractors cleared large areas of scrub on the western  

 



 

 

 

 

side of the common and into Poppy’s Bog, the focus for volunteer and staff 

groups was the main mire and areas of scrub on the NW corner of the plateau. 

 One more section of woodland edge had had a ‘scallop’ cut. This was  on the 

eastern side of the main mire up  the slope and  towards Cromwell’s Glen. other 

woodland edge work had been completed by staff and trainees on the NW corner 

of the plateau. More sections of this edge would be treated similarly in future 

years. 

 More small digger bucket-sized bare-ground scrapes (c.10) had been cut within 

the heath in November. 

 Individual stands of gorse had  been coppiced by BBOWT staff and volunteers, 

mainly on the western side of the main mire. This would invigorate these stands 

and over time provide conditions more suitable for birds like Dartford warbler and 

stonechat. 

 Pond work in ‘Everglades (SE corner of North Common) had been undertaken by 

a contractor. This was coupled with some tree felling to create a suitable glade 

around the ponds. 

 Another small glade had been cleared on North Common, this effectively linked 

up two existing glades. This would to benefit ‘thermophilous’ species, insects in 

particular, and create more physical structure and diversity. 

 Look into thinning some of the Scots pine on the eastern side of the main 

common adjacent to the B4494 Wantage Road. 

Access work: 

 Regular work parties from the Probation Service had been keeping main paths 

and particularly the easy-access trail and car parks clear and clean throughout 

the year. This work would continue. Green Gym had also been undertaking path 

clearance to keep the main routes clear.  

 West Berks Ramblers had now replaced two stiles with easy access gates on the 

Green dogs off lead route (Cromwell’s Glen). One of these was the 50th gate the 

group had installed. An event was held in March to celebrate this. Further 

improvements had been made to the surface of this route. 

 Picnic bench stands – refurbishment had been delayed until spring 2017. 

 

5. Policy on Dogs 

CF and SB visited Burnham Beeches In December and met the Senior Ranger there 

(Chris Morris) to talk about their policy on dogs and their route to the Dog Control 

Order that was now in force. The Dog Control Order applied to the whole site and  

 



 

 

 

 

covered dog control and fouling, effectively enforcing a dogs on leads restriction in 

the western half of the site and dogs under close control on the eastern half. Staff at 

Burnham Beeches could enforce the restrictions and ultimately levy fines and/or 

prosecute repeat offenders.   

There was some discussion about this option. GP thought that whilst this was a valid 

route forward in the case of Snelsmore hopefully the voluntary approach would work 

and we should stick with this and give it some time. 

CF indicated some of the worthwhile things that were being done at Burnham 

Beeches including providing gloves/bags for dog poo and the clarity of the signage 

there.  

JB mentioned the information she had picked up from Hampshire County Council 

that related to the SANGS (Suitable Alternative Natural Green Space) that had to be 

provided to offset the effects of development. There was a lot of information that was 

relevant to the control of dogs and the provision of suitable green space for dog 

walking on these sites in particular. 

ACTION: SB to circulate the Hants CC brochure. 

SD spoke about the North Newbury development (proposed 400 new homes 

between Donnington and A339/Vodafone HQ. This would inevitably result in more 

visitor pressure on Snelsmore Common as it was so close to the development. 

SD suggested he contact The Dogs Trust to see whether we could run a joint event 

at Snelsmore, in conjunction with the Seasonal Wardens to raise the profile of 

responsible dog ownership and help explain the restrictions in ground nesting bird 

season. 

ACTION: SD to contact The Dogs Trust and liaise with SB. 

6. Exmoors 
The Exmoor and New Forest Ponies were all looking well, they had been receiving 

some supplementary hay over the winter. They were now getting into the mire to 

tackle the purple moor grass (Molinia caerulea) that came through in the early 

spring. 

JB asked about one of the stockwatchers who had resigned over a difference of 

opinion about the state of the ponies’ feet.  

 

ACTION: SB to discuss this with his colleagues and report back to next 

meeting 

 



 

 

 

 

7. Any Other Business 
CF raised the issue of personal safety on the common following the incident in 

January when a woman was apparently followed by two men wearing ‘countryside 

clothing’.  BBOWT had erected signage on site following the incident advising people 

walking on their own to take all necessary precautions (i.e. mobile phone, let your 

family know where you are going and how long you will be etc…). 

 

ACTION: all to carry charged mobile phones when on the common or similar 

areas, call 999 if you feel there is a real threat to your personal safety. 

 

 

DATES OF 2017 MEETINGS: 

 Thursday 8th June, 10.30am, Mary Hare School – meeting 

 Thursday 19th October, 10.30am, Snelsmore car park – Autumn walk. 

 Thursday 16th November, 10.30am, Mary Hare School – meeting 

 


